INCA Local Foods Conference 

Saturday, February 7, 2004 

I N C A   A N N U A L   M E E T I N G   R E M A R K S 

Good Afternoon.  Hope you are enjoying the conference so far.  Right now we are going to take a few minutes to give you an update of the work accomplished in 2004, review our financials and also meet some folks who have agreed to run for election to the INCA Board.  Once you meet them, you will have a chance to vote on three Board positions today.  

First task in this meeting is to thank those who served on the INCA Board this year including our Committee Chairs.  This Board is entirely voluntary and these people spend many hours helping to move our local food system forward.  If they would all stand, if they are present, to be introduced:  

Gary Guthrie, Treasurer 


Karie Wiltshire, Secretary 


Dean Henry, Vice Chair 


Carol Richardson Smith, Organizational Development Chair 


Susan Appleget Hurst, Outreach Chair 


Craig Chase, Internal Education Chair


 Jan Libbey, INCA Coordinator 

Please join me in thanking these people for their time and generous commitment to INCA.  

2003 was an excellent year for the work of INCA.  The Board spent a lot of planning time in 2001 and 2002 and came out of the process with three clear strategies:  

1) Growing a new generation of producers 

2) Advocacy and education 

3) Increasing our statewide presence 

Once these were established, the Board went about deciding our 2003 goals (or basically our work plan) and I am here to say, we accomplished a lot!

Under our first strategy of growing a new generation of producers, we needed to complete the grant from IDALS we had received in 2002 called Growing Food and Profit.  Our goal was to look for some transitioning opportunities and to help the original group continue the good work established.  Both of these goals were met!  Carol Richardson Smith was instrumental in helping write a grant for INCA to take a next step expanding the Growing Food and Profit.  We have actually received two grants now:  one from the Leopold Center for Sustainable Agriculture and one from the Community Vitality Center.  

The second strategy of advocacy and education has involved the following: 

· Retooling our newsletter

· Developing food tip sheets for farmers who are direct selling or selling their goods at Farmers Markets.  We are well on our way to completing this project, and you should look for those tips sheets late spring.  We hope to distribute over 5000+ around the state.  

· In addition, we decided to focus on two county fairs this year rather than the State Fair.  So INCA had a presence at the Guthrie and Washington County Fairs.  We will most likely continue to broaden this effort in the future.

· Rethought and retooled the Local Foods Conference 

· Developed a web site: www.growinca.org if you have not seen it, please take the time to browse through it.  There is a place for farms to creative some visibility for your own business at no extra charge. 

· Creation of our member directory 

· Development of INCA’s Annual Report

Our third strategy involves creating a stronger statewide presence.  Much was accomplished here too.  We had meetings with Jerry Dewitt, Wendy Winterstein and Dean Woteki from Iowa State University; Rich Pirog, Leopold Center for Sustainable Agriculture; we met many times with Chris Bedford from the Humane Society of the United States; and made a presentation to the RC&D’s league meeting in September.  In addition, INCA was a working committee member for the Care4Iowa Congress, which was held on January 3, 2004 in Des Moines.  And finally, you should know that we have researched the question of our not-for-profit status.  The Board will be filing to receive the state not-for-profit status and then considering moving forward on a 501(c)3 federal status.  

And finally, we had the good fortune this year to be offered a deal we could not refuse.  Mark Runquist, went on sabbatical from Wells Fargo, and donated his time to INCA for four months.  His incredible efforts helped INCA get its’ web site in place and connected to the Local Harvest site; revised our database; initiated development of a new logo; updated our display, brochure and some promotional materials; helped with our outreach efforts including serving as a key planner for the Local Foods Conference and served on the Care4Iowa planning group.  And, the last thing but not the least, he has been a friend and a great boost to INCA’s success this year.  Mark would you stand so we can thank you for your efforts!  

So as you can see a very busy year!  On a personal note:  everyday that I have served as Chair of INCA I am honored to work with such outstanding people as those who are involved with INCA.  I appreciate the opportunity and look forward to watching INCA grow over the next few years.   

